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Governing Board Meeting
Blue Adobe Project dba Sky Islands High School
6000 E. 14th Street, Tucson, AZ 85711

Meeting Date: Wednesday, July 17, 2026 at 2:00 p.m.
Virtual Meeting

BOARD MEMBERS: Joseph Mais, Chair, Veronica Duran, Head of School, Allie Silber

APPROVED MINUTES
1. Call to Order, Approval of Meeting Minutes.
All Board Members were present, the meeting was called to order at 2:06 pm.
The Chair moved to approve the June 30, 2026 meeting minutes:

MOTION: A motion to approve the May 28, 2026 minutes was made by Joseph Mais, seconded by Veronica Duran, and passed 2-0, Allie Silber, who was absent from that meeting, not voting.

2. Head of School Report—Consideration of Future of School or Whether to Close
· The school has only managed to recruit 25 students for the fall. This number is insufficient to meet the budget needs of the school.
· ADI agrees that the numbers remain insufficient, and other actions need to be taken to bring the school within a reasonable budget.
· Joseph Mais thanked Veronica Duran for her tireless efforts to streamline the school’s budget and right-size the expenses of a small school. But in light of budget realities, and the tight timeline for students to find another school, he recommended that the board immediately take up a vote to close the school.
· Allie Silber shared that she also was grateful to the efforts of the Head of School to make things work against difficult odds. She was able to avert the risk of closure back in December of 2025 and steer the school through a completed year. Allie pointed out that enrollment has haunted the school for many years. She concurred that it is time for us to vote to close the school.
· Veronica Duran also concurred. The stress of trying to hold things together under such uncertainty is difficult, and the risk for families of waiting is too great.

MOTION: A motion to close Sky Islands School and end the charter was made by Joseph Mais, seconded by Allie Silber, and passed unanimously, 3-0.

Further discussion: the Board, with help from ADI, began to consider the next steps for closing the school. 
· Veronica will be sending notification to staff and teachers, followed by notification to students and families. She will be looking for placements for the animals at the school.
· The school will work with our Charter Liaison and our attorney to pull together next steps.

3. Adjournment.
Having resolved to close the school, other agenda items were dismissed. The meeting adjourned at 2:37 p.m.
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